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The valuation explanation challenge 

We view the recent outperformance of large private banks over other lenders 

as a flight-to-safety argument. The asset quality seems less worrisome than 

feared, with a recovery visible in segments such as unsecured loans. Hence, 

the upward normalization of credit cost might be slower than expected 

earlier, thereby making the risk-reward premise quite favorable outside of 

large private banks. We like Axis Bank and SBI in this framework given the 

recent underperformance. Bandhan can be a play on recovery in microfinance. 

Large banks have outperformed when the best earnings are behind them 

The recent outperformance of large private banks over others (mid-tier private 

banks, regional banks, SFBs and PSU banks) has come at a time when their 

peak earnings performance might be already behind. We observe the following 

trends: (1) Loan growth has slowed with no near-term drivers of recovery, (2) 

deposit growth remains sluggish and (3) no reduction in deposit rates despite 

rate cuts, thereby indicating potential disappointment in near-term NIM. 

Keeping an optimistic view of the future can partially explain outperformance 

We could explain this from two sides: (1) We are past the worst performance 

on growth for large private banks such as HDFC Bank and Axis Bank. As liquidity 

conditions improve, there is a probability that the frontline banks that have 

fewer concerns would lead growth in the initial stages of recovery. (2) Asset 

quality and growth remain an area of concern that is likely to persist. (3) On a 

relative basis, the risk-reward is favorable for large private banks as compared 

to other sectors in the market. 

Flight to safety explains this performance, but it is not a strong argument 

The common factor that explains the outperformance of HDFC Bank, ICICI Bank, 

Cholamandalam Finance and Bajaj Finance as compared to Axis Bank suggests 

that investors are looking for stocks that can have fewer large negative 

surprises (similar to the microfinance crisis or the recent case of IndusInd 

Bank). However, the flight-to-safety argument has its own idiosyncrasies. As 

the fears recede (as they always do at some point), the re-rating argument 

becomes stronger. The rally in corporate banks is a classical case-in-point, 

where we could risk overstaying on the safety argument. The best approach is 

to look at asset quality, growth and profitability, and refer to the same through 

the valuation framework. From that perspective, it is harder to justify a 

sustenance of the outperformance by large private banks hereon. We don’t see 

asset quality as a serious area of concern for banks. We would want to believe 

that the microfinance stress would be behind us in FY2026E. We believe that 

the stress in unsecured loans has been lower than initially feared, and its impact 

was seen primarily on players who had a higher share of lower-ticket or shorter-

duration loans as compared to the typical portfolio of private and PSU banks. 

Growth and NIM are still a work-in-progress, which would imply that the current 

outperformance may not sustain. We like Axis Bank and SBI with this 

framework, while we maintain our positive business outlook for ICICI Bank.  
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Flight to safety fits the recent outperformance argument of large private banks 

Exhibit 1 shows the performance of banks compared with other sectors. We would want to believe that 

the inexpensiveness of the sector and relatively lower cuts in earnings are driving most of the 

outperformance. In general, the overall bank index has outperformed other spaces within the financial 

sector ecosystem as well after a prolonged period of underperformance. Within this, we see that the 

frontline banks (HDFC Bank and ICICI Bank) have done relatively better (see Exhibits 2-3). 

Banks have outperformed most of the other sectors in recent times 

 Exhibit 1: Price performance of various sectors across duration (%) 

Metal 

Banks 

Healthcare 

Sensex 

NIFTY 

PSU 

IT 

BSE Midcap 

Capital 
goods 

O&G 

Auto 

BSE 
Smallcap 

FMCG 

Realty 

(25) (20) (15) (10) (5) 0

% Change 6 months

Metal 

Banks 

NIFTY 

Sensex 

O&G 

Auto 

FMCG 

Healthcare 

PSU 

BSE Midcap 

Capital 
goods 

BSE 
Smallcap 

IT 

Realty 

(25) (20) (15) (10) (5) 0 5 10

% Change 3 months

Metal 

Banks 

NIFTY 

Sensex 

O&G 

Auto 

PSU 

FMCG 

Healthcare 

Capital 
goods 

BSE Midcap 

BSE 
Smallcap 

IT 

Realty 

(30) (20) (10) 0 10

% Change YTD

Healthcare 

Metal 

BSE 
Smallcap 

BSE Midcap 

Banks 

Capital 
goods 

NIFTY 

Sensex 

Auto 

PSU 

FMCG 

Realty 

IT 

O&G 

(10) 0 10 20 30

% Change 1 year

 

Source: Company, Kotak Institutional Equities 
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Frontline private banks have outperformed non-frontline private banks significantly over the past year 

 Exhibit 2: Market performance of various BFSI sub-indices (%) 
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Source: Bloomberg, Kotak Institutional Equities 

 

When we look back at the past year, we see the following rationale to explain the underperformance of 

other bank groups versus the larger private banks: (1) Mid-tier banks like IndusInd Bank, Yes Bank and 

RBL have had challenges on the deposits front accentuated by a worsening of asset quality problem in 

the microfinance business, (2) regional banks have no specific concern with even portfolios such as 

CUBK showing improvement in asset quality and recovery in return and growth ratios, (3) PSU banks 

have no specific attributable reason. While asset quality remains stable, the operational performance 

has only been steady with no strong improvement in growth ratios. We have seen that their credit cost 

cycle has bottomed out and it seems unlikely that it can reduce further from the current level. 
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Frontline private banks have done relative well among all banks 

 Exhibit 3: 1-year price performance across banks, March fiscal year-ends (%) 
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Source: Company, Kotak Institutional Equities 

 

Frontline banks have extended their valuation differential with other banks 

 Exhibit 4: Valuation scatter of banks, March fiscal year-end, 2026 
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Credit cost is not expected to normalize upward quickly 

 Exhibit 5: Long-term history of credit cost for banking system, March fiscal year-ends (% of average loans) 
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Source: Company, Kotak Institutional Equities estimates 

 

Exhibit 8 shows the adjusted price to book differential between private and PSU banks. The period from 

FY2021 saw a sharp convergence in multiples between private and PSU banks. The thesis was relatively 

simple as investors continue to work through the asset quality improvement for PSU banks, which 

subsequently translated to a recovery in profitability metrics. However, this became a much harder thesis 

as an investment argument in FY2025 primarily as the discount had narrowed to historical lows. Note 

that the valuation of PSU banks is still similar to or marginally below long-term historical average. 

However, the challenge has been the long-term de-rating that we have witnessed in private banks led by 

the large private banks. This has put an upper cap on the extent of absolute re-rating that we can see in 

PSU banks even when their financial performance is satisfactory. 

Valuation of PSU banks have corrected from peak level 

 Exhibit 6: 1-year forward rolling PBR for PSU banks (X) 
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Source: Bloomberg, Companies, Kotak Institutional Equities estimates 
 

 Private bank valuations have also struggled with the de-rating 

of HDFC Banks 

 Exhibit 7: 1-year forward rolling PBR for private banks (X) 
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Source: Bloomberg, Companies, Kotak Institutional Equities estimates 
 

 

 

 

 

jimit.harde-kotak.com



 

Banks 

 India Research 

 

  6 
  

 

Valuation differential between private banks and PSU banks had declined sharply 

 Exhibit 8: Adjusted PBR of private banks relative to public banks, March fiscal year-ends, 2009-24 (X) 
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Flight to safety or start of recovery 

We look at the conditions that we are facing today to understand the rationale for this outperformance.  

 Business performance has no specific tailwinds 

 Growth is still quite weak for the large private banks. Private banks have slowed their loan growth 

in comparison with PSU banks (see Exhibit 9). Within this, the large private banks have slowed 

considerably (see Exhibit 10). We look at the underlying business environment and note the 

following:  

▪ Demand for loans has been a bit weaker in recent quarters. For a given level of economic growth, 

loan growth is largely tracking the same, suggesting that we are not creating any excess credit 

at a systemic level. However, it is quite likely that we could see some pockets of stress as we 

have seen recently in microfinance. However, as the contribution of these segments is fairly 

small, the impact on profits and return ratios might not be very high. 

▪ Supply of loans is also suggesting some degree of weakness, but here again there could be 

multiple reasons that could explain this phenomenon. These could include: (1) Pricing 

challenges, (2) funding challenges, and (3) asset quality challenges forcing lenders to slow 

down or report a loan decline till the balance sheet is adjusted to some degree of normalcy. 

When we look at the underlying growth or disbursements, we see the first two arguments playing 

a key role rather than the third. Weakness in asset quality is largely restricted to products that 

serve lower income segment rather than it being pervasive or specific to any sectors. The 

slowdown in growth is much more in private banks as compared to PSU banks. Their asset 

quality is holding up well even if it has increased marginally from the recent historical lows. 

HDFC Bank and Axis Bank are working through their respective liability-side challenges. HDFC 

Bank has shifted its preference to lower the loans-to-deposit ratio faster than initially 

anticipated, while Axis Bank has reported a deposit growth, which was weaker than expectation. 

These two large banks followed by mid-tier banks who have had challenges on asset side largely 

explain the weak supply of credit or intent-to-lend. To some extent, we would be less worried 

about this issue.    

Loan growth has slowed more sharply for the private banks 

recently… 

 Exhibit 9: Loan growth across PSU banks and private banks, 

March fiscal year-ends (% yoy) 
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Source: RBI, Kotak Institutional Equities 
 

 …led by a sharper slowdown for the frontline private banks 

 Exhibit 10: Loan growth across frontline and mid-tier private 

banks, March fiscal year-ends (% yoy) 
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 NIM would be under pressure as we are in a softening rate cycle. We have seen the softening of 

the rate cycle beginning this year. We are still not sure of the intensity, duration and pervasiveness 

of the pass-through across various segments. We saw a rate hike of 250 bps across a period of 

~15 months with a better pass-through in the retail segment. Lending yields increased by ~180 

bps post Covid. On the other hand, we have just begun the rate cut cycle. Economic activity is not 

yet weak enough to warrant steep rate cuts. This would imply that the variability of NIM would be 

significantly lower as compared to what we saw in FY2023-24. 

 Cost structure has scope for improvement. We expect cost ratios to remain under control and 

likely to be one area where lenders would have some degree of freedom to maneuver if revenue 

growth were to come under pressure. PSU banks would have lower flexibility compared to private 

banks. However, they too have completed their key cost variable which is of the wage settlement 

cycle. Investors are unlikely to give a higher multiple when lenders are able to maintain the 

operating cost ratio but would aid in stemming a possible de-rating.   

 The best in asset quality cycle is behind us. The large banks have seen credit cost at historical 

lows. Hence, the probability of further positive surprises is likely to be negligible. In recent quarters, 

we have seen some degree of normalization from these lows, but we are still some time away from 

hitting historical average credit cost. When we break the entire loan book across segments, we 

note that the corporate credit book is unlikely to show any rise in stress. With hardly any capex-led 

demand for loans, the overall leverage levels look quite comfortable. The retail segment can be 

generally broken across secured and unsecured segments. While the unsecured products are 

showing higher delinquency than secured products, the causes of stress appear to be different. 

Our understanding and discussion with lenders broadly conclude that the challenge is primarily 

with borrowers who are in the semi-formal or informal segment and largely in the bottom half of 

the population by income. The microfinance segment is under a fair bit of stress with NPLs rising 

sharply in recent quarters. We should see stress remaining high for another couple of quarters as 

the balance of stress moves through NPLs that is current sitting in different SMA buckets currently. 

The SME part of the portfolio is holding up reasonably well. We see that the formalization of 

economy, as a theme, gaining traction. While income growth has been modest given the current 

state of the economy, the formalization theme allows lenders to work through higher credit with 

lower collateral. Importantly, the ability to monitor cashflows is superior than earlier. 

 Earnings growth is likely to be weak for FY2026 considering the above measures. Exhibit 11 

shows that the earnings growth is likely to be weak for the large private banks. With a higher share 

of loans linked to EBLR and a rate cycle that is a headwind to NIM, the ability to deliver superior 

earnings growth is unlikely. While we do believe that the asset quality cycle is benign, the probability 

of credit cost normalizing is higher, which would imply that the earnings growth is likely to trail loan 

growth. We build most of these assumptions in our models, which implies that the scope for a 

negative surprise is also equally lower. However, as these weak numbers are getting delivered over 

the next few quarters, it would be a bit challenging to see further re-rating of multiples, especially 

for the large banks. 
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Earnings growth for frontline private banks is likely to be weaker than mid-tier private banks over the medium term 

 Exhibit 11: Outlook for frontline and mid-tier private banks, March fiscal year-ends (%) 
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Loan growth (% yoy)
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Deposit growth (% yoy)
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Source: Companies, Kotak Institutional Equities estimates 
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Frontline bank index has outperformed other banks since 2018, 

but underperformed in the last 2 years 

 Exhibit 12: Ratio of “frontline bank index” to “mid-tier private 

bank index” (X)  
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Source: Bloomberg, Companies, Kotak Institutional Equities 
 

 1-year returns on other banks are taking the lead over frontline 

banks after recent convergence 

 Exhibit 13: 1-year return on frontline private bank index and 

non-frontline private index (%) 
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 Operational risks have been far fewer in large banks. The fear of unexpected negative surprises is 

high resulting in lower multiples for banks. The recent episode with IndusInd Bank is an example that 

illustrates the issue quite well. The re-rating in large private banks coincided with the development 

that we saw with IndusInd Bank. Our discussion with lenders over the past fortnight suggests that the 

fear is not warranted. Most lenders have adequate checks and balances which implies that the risk of 

this event materializing with other lenders should be negligible.  

There is some merit to believe that this rally in large private banks has been driven more by a flight-to-

safety argument than by the outlook on underlying financials over the next few quarters. However, it is 

also fair to assume that large private banks were also poised to deliver at least closer to their internal 

accruals which they have struggled in recent years. 

 ICICI Bank has delivered best-in-class performance and yet has struggled to sustain a higher valuation 

than where it is currently primarily as the benchmark of comparison shifted to relative metrics. From 

this perspective, we are looking at the performance of HDFC Bank to broadly understand the premium 

at which ICICI Bank is likely to sustain. We don’t see a meaningful outperformance in ICICI Bank from 

hereon.  
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 HDFC Bank presents a few interesting arguments: (1) It is a company to own when there is some fear 

elsewhere in the market. HDFC Bank has corrected investor expectation on growth and the outcomes 

that they are targeting with respect to loans-to-deposit ratio. Hence, the scope for further de-rating 

looks limited as we are probably well past the peak of cut in earnings for the bank. The challenge with 

this thesis is that it is applicable to most large banks and not specific to HDFC Bank. An investor could 

look at this investment theme with any of the large private banks and SBI as well. (2) HDFC Bank’s 

impeccable asset quality ratio positions them reasonably well when there is higher stress at an 

industry level. However, the challenge with this line of argument is that the expected level of stress 

and actual stress that we are witnessing is not adequate enough for this outperformance to play 

through. Most importantly, in the relative comparison set, which is Axis Bank and ICICI Bank—the 

differentiation is not meaningful enough as we saw during the corporate NPL cycle for the 

outperformance to play through. (3) Path to normalization of earnings is visible and the current 

discount to ICICI Bank is unlikely to sustain. The key challenge to this thesis is the cost of the funds. 

Today, we note that investors are looking at the loans-to-deposit ratio to decide the expected time of 

convergence. However, note that the differential in cost of funds is still quite high. We are currently 

witnessing a replacement of borrowings with term deposits, while the CASA deposit growth continues 

to lag overall deposit growth. With HDFC Bank management looking to accelerate growth from current 

levels in FY2026-27E, it becomes harder to build an investment thesis about a swift convergence in 

cost of funds for the two lenders. If this differential in cost of funds persists, then the probability of 

convergence in multiple is unlikely, in our view. We look at HDFC Bank and ICICI Bank with a near 

similar lens. We believe that these two banks are the best-in-class players in private banks. However, 

the current differential in valuation multiple needs to persist longer till we have clarity on the pace of 

convergence of cost of funds. 

 Axis Bank presents the best investment thesis among large private banks. We look at the potential 

areas of risks and look at the near-term expected outcomes of these risks. We are less worried on 

asset quality and we have looked at various sub-segments within the retail portfolio to note that the 

fear is probably much more than the actual stress on the ground. We want to believe that the 

unsecured loans would see better outcomes on slippages and, hence, we should see lower credit cost 

in this business in the next few quarters. Credit bureau data already indicates that the stress from 

incremental originations is declining steadily. On the other hand, we would to believe that deposit 

growth would also eventually move back closer to industry average or perhaps better over the next 

few quarters.  
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Convergence of RoE of HDFC Bank and ICICI Bank might not play through over the medium term 

 Exhibit 14: Outlook for frontline private banks, March fiscal year-ends (%) 
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Source: Companies, Kotak Institutional Equities estimates 
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HDFC Bank has outperformed Axis Bank recently 

 Exhibit 15: Ratio of HDFC Bank stock price to AXSB stock price 

(indexed to 1 as of January 2000) 
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Source: Bloomberg, Companies, Kotak Institutional Equities 
 

 Returns on HDFCB stock are much less volatile than returns on 

the AXSB; HDFCB stock has recently outperformed AXSB stock 

 Exhibit 16: 1-year return on stock price (%) 
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Source: Bloomberg, Companies, Kotak Institutional Equities 
 

 

HDFC Bank has delivered similar returns to ICICI Bank over the 

past year 

 Exhibit 17: Ratio of HDFC Bank stock price to ICICIBC stock 

price (indexed to 1 as of January 2000) 
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Source: Bloomberg, Companies, Kotak Institutional Equities 
 

 Returns on HDFCB stock have recently converged with those of 

ICICI Bank 

 Exhibit 18: 1-year return on stock price (%) 
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Source: Bloomberg, Companies, Kotak Institutional Equities 
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 SBI is between large private banks on one side and PSU banks on the other side. We would want to 

believe that SBI would trade below private banks and at a premium to all other PSU banks on a through-

the-cycle basis. We don’t see any specific risks to asset quality here. The bank has largely worked 

through the challenges faced by the sector on unsecured loans with negligible stress to report. This 

has given a fair degree of comfort that their portfolio of customers is distinct to other private bank 

lenders. We note that they tend to operate in a marginally higher age segment and mostly in the 

salaried segment. A large part of their portfolio is with customers with defined cash flow but there is 

some degree of uncertainty on the timing of these cash flows. For example, we have the bank allude 

to timing in salary payout by various institutions (specifically with employees in various state 

government departments) causing inflation in early delinquent buckets. However, these delinquent 

borrowers tend to cure quite quickly and the actual losses are significantly lower. The rest of the 

portfolio (corporate loans and secured housing loans) has low risk at this stage. The bank has shown 

a bit of weakness on NIM and the management has highlighted that it would look to keep NIM closer 

to these levels on a through-the-cycle basis. There is likelihood that the NIM would initially decline as 

the loan portfolio would re-price faster than liabilities. However, this would reverse course once the 

rate cuts reflect in liabilities with a lag. From a valuation perspective, we expect SBI to trade between 

the large private banks and other PSU banks. While the extent of discount is likely to vary over time 

depending on the situation on the ground and the performance of the bank in those specific situations, 

we believe that the current discount to Axis Bank (15-25%) is an adequate one. On the other hand, we 

expect SBI to trade at a premium of ~15% to the mid-tier public banks (BoB, Canara, PNB and Union).       

Premium of SBI over peer PSU banks has declined sharply from peak level 

 Exhibit 19: Comparison of valuation multiples (12-month forward price-to-book) for select bank combination pairs (%) 
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Source: Bloomberg, Companies, Kotak Institutional Equities estimates 
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SBI seems to be fairly well placed on earnings outlook over the medium term 

 Exhibit 20: Outlook for public sector banks, March fiscal year-ends (%) 
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Source: Companies, Kotak Institutional Equities estimates 

 

 

 

jimit.harde-kotak.com



 

Banks 

 India Research 

 

  16 
  

 

 Regional banks. We don’t expect any meaningful outperformance in regional banks either within the 

regional banks that we cover and in relation to other banks (large banks or public banks).  

 Federal Bank is building an investment thesis that it would be able to improve its RoA/RoE profile 

by increasing its sustainable NIM from current level and improving the contribution of fee income 

while keeping its cost structure intact over the next three years. We don’t disagree with this thesis 

but much of it lies in execution and extracting any improvement in NIM through liability side 

improvement when conditions are not too conducive will be a challenging exercise. Hence, it is 

unlikely that the investors would want to re-rate the bank till there is a tangible sight of 

improvement in place. 

 Karur Vysya Bank has executed well in recent years. The bank has delivered healthy return ratios 

through a combination of lower credit cost and keeping its NIM higher than most peers by 

consistently passing through the higher cost of deposits and offsetting any pressure of pass-

through loan mix. However, much of this improvement is well discovered and scope for further 

earnings surprises appears to be negligible. Over the medium term, we would want to believe that 

the investments made by Federal Bank in building its franchise is better than KVB even if the near-

term financials are superior for KVB. From that context, it would be fair to assume that both these 

banks trade at similar multiples.  

 City Union Bank could trade at a marginal discount or at par with these banks but a premium looks 

unlikely. The bank is undergoing a change with fresh leadership at the senior management level 

and attempts are being made to diversify their loan portfolio toward retail loans. However, much 

of this improvement needs to be delivered without altering the cost structure and we intend to wait 

a bit longer till we have some clarity on this performance. Even if this is delivered, the extent of 

outperformance is unlikely to be high and the best-case scenario is that it would trade at a similar 

valuation as Federal Bank and KVB in this cycle.  
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City Union Bank is unlikely to deliver better RoE, loan growth on earnings growth than Federal or KVB on a sustained basis 

 Exhibit 21: Outlook for regional private banks, March fiscal year-ends (%) 
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Source: Companies, Kotak Institutional Equities estimates 
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 We believe that regional banks would trade at a discount to Axis Bank as the latter is likely to deliver 

superior growth, profitability and asset quality performance on a through-the-cycle basis. Hence, 

we believe that the current valuation premium is justified. The scope for further divergence is higher 

if Axis Bank is able to deliver on growth and profitability metrics that we have discussed in the 

previous section.     

We do not expect regional private banks to deliver RoE or loan growth meaningfully higher than frontline private banks over the 

medium term 

 Exhibit 22: Outlook for regional private banks vs frontline private banks, March fiscal year-ends (%) 
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Source: Companies, Kotak Institutional Equities estimates 
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Regional private bank index has not outperformed the broad 

bank index over the past 12 months 

 Exhibit 23: Ratio of NIFTY bank index to “regional private bank 

index” (X, indexed to 1 as of January 2000)  
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Source: Bloomberg, Companies, Kotak Institutional Equities 
 

 Regional private bank index has not outperformed the broad 

bank index over the past 12 months 

 Exhibit 24: 1-year CAGR in stock price (%) 
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Earnings cut for PSU banks and large private banks has been much lower as compared to other private 

banks 

 Exhibit 25: Change in KIE estimates of earnings for private banks, March fiscal year-ends (Rs mn) 
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All PSU banks
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Notes: 

(1) “Frontline private banks” includes HDFCB, ICICIBC and AXSB.  

(2) “Other private banks” includes IIB, FB, Bandhan, KVB, CUBK, DCBB, AUBANK, EQUITASB and UJJIVANS. 

(3) “All PSU banks” includes SBIN, BOB, CBK, PNB and UNBK. 

Source: Companies, Kotak Institutional Equities estimates 
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Estimates for credit provision have been hiked for “Other private banks”, while they have been cut for large 

private banks and PSU banks 

 Exhibit 26: Change in KIE estimates of credit provisions for private banks, March fiscal year-ends (Rs mn) 
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Notes: 

(1) “Frontline private banks” includes HDFCB, ICICIBC and AXSB.  

(2) “Other private banks” includes IIB, FB, Bandhan, KVB, CUBK, DCBB, AUBANK, EQUITASB and UJJIVANS. 

(3) “All PSU banks” includes SBIN, BOB, CBK, PNB and UNBK. 

Source: Companies, Kotak Institutional Equities estimates 

 

jimit.harde-kotak.com



 

Banks 

 India Research 

 

  22 
  

 

Asset quality has held up much better for PSU banks, large private banks and regional banks 

 Exhibit 27: Slippages across different bank groups, March fiscal year-ends (%) 
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Asset quality has held up much better for PSU banks, large private banks and regional banks 

 Exhibit 28: Credit cost across different lending groups, March fiscal year-ends (%) 
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“Each of the analysts named below hereby certifies that, with respect to each subject company and its securities for which the analyst is 
responsible in this report, (1) all of the views expressed in this report accurately reflect his or her personal views about the subject companies 
and securities, and (2) no part of his or her compensation was, is, or will be, directly or indirectly, related to the specific recommendations or 
views expressed in this report: M B Mahesh, CFA, Nischint Chawathe, Ashlesh Sonje, CFA, Abhijeet Sakhare, Varun Palacharla, Nikhil Suresh.” 
 
 
 

Ratings and other definitions/identifiers 

Definitions of ratings 

BUY. We expect this stock to deliver more than 15% returns over the next 12 months. 

ADD. We expect this stock to deliver 5-15% returns over the next 12 months. 

REDUCE. We expect this stock to deliver -5-+5% returns over the next 12 months. 

SELL. We expect this stock to deliver <-5% returns over the next 12 months. 

Our Fair Value estimates are also on a 12-month horizon basis. 

Our Ratings System does not take into account short-term volatility in stock prices related to movements in the market. Hence, a particular Rating may 
not strictly be in accordance with the Rating System at all times. 

 

 
 

Coverage view 

The coverage view represents each analyst’s overall fundamental outlook on the Sector. The coverage view will consist of one of the following 
designations: Attractive, Neutral, Cautious. 
 

Other ratings/identifiers 
 
NR = Not Rated. The investment rating and fair value, if any, have been suspended temporarily. Such suspension is in compliance with applicable 
regulation(s) and/or Kotak Securities policies in circumstances when Kotak Securities or its affiliates is acting in an advisory capacity in a merger or 
strategic transaction involving this company and in certain other circumstances. 

CS = Coverage Suspended. Kotak Securities has suspended coverage of this company. 

NC = Not Covered. Kotak Securities does not cover this company. 

RS = Rating Suspended. Kotak Securities Research has suspended the investment rating and fair value, if any, for this stock, because there is not a 

sufficient fundamental basis for determining an investment rating or fair value. The previous investment rating and fair value, if any, are no longer in 

effect for this stock and should not be relied upon. 

NA = Not Available or Not Applicable. The information is not available for display or is not applicable. 

NM = Not Meaningful. The information is not meaningful and is therefore excluded. 

Distribution of ratings/investment banking relationships

Kotak Institutional Equities Research coverage universe

Source: Kotak Institutional Equities

As of December 31, 2024

Percentage of companies covered by Kotak Institutional 

Equities, within the specified category.

* The above categories are defined as follows: Buy = We 

expect this stock to deliver more than 15% returns over 

the next 12 months; Add = We expect this stock to deliver 

5-15% returns over the next 12 months; Reduce = We 

expect this stock to deliver -5-+5% returns over the next 

12 months; Sell = We expect this stock to deliver less than 

-5% returns over the next 12 months. Our target prices 

are also on a 12-month horizon basis. These ratings are 

used illustratively to comply with applicable regulations. As 

of 31/12/2024 Kotak Institutional Equities Investment 

Research had investment ratings on 277 equity securities.

Percentage of companies within each category for which 

Kotak Institutional Equities and or its affiliates  has 

provided investment banking services within the previous 

12 months.
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Corporate Office 

Kotak Securities Ltd. 
27 BKC, Plot No. C-27, “G Block” Bandra Kurla 
Complex, Bandra (E) Mumbai 400 051, India 
Tel: +91-22-43360000 

Overseas Affiliates 

Kotak Mahindra (UK) Ltd  
8th Floor, Portsoken House  
155-157 Minories, London EC3N 1LS 
Tel: +44-20-7977-6900 

Kotak Mahindra Inc  
PENN 1,1 Pennsylvania Plaza, 
Suite 1720, New York, NY 10119, USA 
Tel: +1-212-600-8858 

Copyright 2025 Kotak Institutional Equities (Kotak Securities Limited). All rights reserved. 

The Kotak Institutional Equities research report is solely a product of Kotak Securities Limited and may be used for general information only. The legal entity preparing this research report is not registered as a broker-dealer in the United 
States and, therefore, is not subject to US rules regarding the preparation of research reports and/or the independence of research analysts. 

1. Note that the research analysts contributing to this report are residents outside the United States and are not associates, employees, registered or qualified as research analysts with FINRA or a US-regulated broker dealer; and 

2. Such research analysts may not be associated persons of Kotak Mahindra Inc. and therefore, may not be subject to FINRA Rule 2241 restrictions on communications with a subject company, public appearances and trading securities held 
by a research analyst. 

3. Kotak Mahindra Inc. does not accept or receive any compensation of any kind directly from US institutional investors for the dissemination of the Kotak Securities Limited research reports. However, Kotak Securities Limited has entered 
into an agreement with Kotak Mahindra Inc. which includes payment for sourcing new major US institutional investors and service existing clients based out of the US. 

4. In the United States, this research report is available solely for distribution to major US institutional investors, as defined in Rule 15a – 6 under the Securities Exchange Act of 1934. This research report is distributed in the United States by 
Kotak Mahindra Inc., a US-registered broker and dealer and a member of FINRA. Kotak Mahindra Inc., a US-registered broker-dealer, accepts responsibility for this research report and its dissemination in the United States. 

5. This Kotak Securities Limited research report is not intended for any other persons in the United States. All major US institutional investors or persons outside the United States, having received this Kotak Securities Limited research report 
shall neither distribute the original nor a copy to any other person in the United States. Any US recipient of the research who wishes to effect a transaction in any security covered by the report should do so with or through Kotak Mahindra 
Inc. Please contact a US-registered representative; Gijo Joseph, Kotak Mahindra Inc., PENN 1,1 Pennsylvania Plaza, Suite 1720, New York, NY 10119, Direct +1 212 600 8858, gijo.joseph@kotak.com. 

6. This document does not constitute an offer of, or an invitation by or on behalf of Kotak Securities Limited or its affiliates or any other company to any person, to buy or sell any security. The information contained herein has been obtained 
from published information and other sources, which Kotak Securities Limited or its affiliates consider to be reliable. None of Kotak Securities Limited accepts any liability or responsibility whatsoever for the accuracy or completeness of 
any such information. All estimates, expressions of opinion and other subjective judgments contained herein are made as of the date of this document. Emerging securities markets may be subject to risks significantly higher than more 
established markets. In particular, the political and economic environment, company practices and market prices and volumes may be subject to significant variations. The ability to assess such risks may also be limited due to significantly 
lower information quantity and quality. By accepting this document, you agree to be bound by all the foregoing provisions. 

This report is distributed in Singapore by Kotak Mahindra (UK) Limited (Singapore Branch) to institutional investors, accredited investors or expert investors only as defined under the Securities and Futures Act. Recipients of this analysis 
/report are to contact Kotak Mahindra (UK) Limited (Singapore Branch) (16 Raffles Quay, #35-02/03, Hong Leong Building, Singapore 048581) in respect of any matters arising from, or in connection with, this analysis/report. Kotak Mahindra 
(UK) Limited (Singapore Branch) is regulated by the Monetary Authority of Singapore. 

Kotak Securities Limited and its affiliates are a full-service, integrated investment banking, investment management, brokerage and financing group. We along with our affiliates are leading underwriter of securities and participants in virtually 
all securities trading markets in India. We and our affiliates have investment banking and other business relationships with a significant percentage of the companies covered by our Investment Research Department. Our research professionals 
provide important input into our investment banking and other business selection processes. Investors should assume that Kotak Securities Limited and/or its affiliates are seeking or will seek investment banking or other business from the 
company or companies that are the subject of this material. Our research professionals are paid in part based on the profitability of Kotak Securities Limited, which includes earnings from investment banking and other businesses. Kotak 
Securities Limited generally prohibits its analysts, persons reporting to analysts, and members of their households from maintaining a financial interest in the securities or derivatives of any companies that the analysts cover. Additionally, 
Kotak Securities Limited generally prohibits its analysts and persons reporting to analysts from serving as an officer, director, or advisory board member of any companies that the analysts cover. Our salespeople, traders, and other 
professionals may provide oral or written market commentary or trading strategies to our clients that reflect opinions that are contrary to the opinions expressed herein, and our proprietary trading and investing businesses may make 
investment decisions that are inconsistent with the recommendations expressed herein. 

In reviewing these materials, you should be aware that any or all of the foregoing, among other things, may give rise to real or potential conflicts of interest. Additionally, other important information regarding our relationships with the company 
or companies that are the subject of this material is provided herein. 

This material should not be construed as an offer to sell or the solicitation of an offer to buy any security in any jurisdiction where such an offer or solicitation would be illegal. We are not soliciting any action based on this material. It is for 
the general information of clients of Kotak Securities Limited. It does not constitute a personal recommendation or take into account the particular investment objectives, financial situations, or needs of individual clients. Before acting on any 
advice or recommendation in this material, clients should consider whether it is suitable for their particular circumstances and, if necessary, seek professional advice. The price and value of the investments referred to in this material and the 
income from them may go down as well as up, and investors may realize losses on any investments. Past performance is not a guide for future performance, future returns are not guaranteed and a loss of original capital may occur. Kotak 
Securities Limited does not provide tax advise to its clients, and all investors are strongly advised to consult with their tax advisers regarding any potential investment. Certain transactions – including those involving futures, options, and other 
derivatives as well as non-investment-grade securities – give rise to substantial risk and are not suitable for all investors. The material is based on information that we consider reliable, but we do not represent that it is accurate or complete, 
and it should not be relied on as such. Opinions expressed are our current opinions as of the date appearing on this material  only. We endeavor to update on a reasonable basis the information discussed in this material, but regulatory, 
compliance, or other reasons may prevent us from doing so. We and our affiliates, officers, directors, and employees, including persons involved in the preparation or issuance of this material, may from  time to time have "long" or "short" 
positions in, act as principal in, and buy or sell the securities or derivatives thereof of companies mentioned herein. Kotak Securities Limited and its non-US affiliates may, to the extent permissible under applicable laws, have acted on or used 
this research to the extent that it relates to non-US issuers, prior to or immediately following its publication. Foreign currency-denominated securities are subject to fluctuations in exchange rates that could have an adverse effect on the value 
or price of or income derived from the investment. In addition, investors in securities such as ADRs, the value of which are influenced by foreign currencies, affectively assume currency risk. In addition, options involve risks and are not suitable 
for all investors. Please ensure that you have read and understood the current derivatives risk disclosure document before entering into any derivative transactions. 

Kotak Securities Limited established in 1994, is a subsidiary of Kotak Mahindra Bank Limited. 

Kotak Securities Limited is a corporate trading and clearing member of BSE Limited (BSE), National Stock Exchange of India Limited (NSE), Metropolitan Stock Exchange of India Limited (MSE), National Commodity and Derivatives Exchange 
(NCDEX) and Multi Commodity Exchange (MCX). Our businesses include stock broking, services rendered in connection with distribution of primary market issues and financial products like mutual funds and fixed deposits, depository services 
and portfolio management. 

Kotak Securities Limited is also a Depository Participant with National Securities Depository Limited (NSDL) and Central Depository Services (India) Limited (CDSL). Kotak Securities Limited is also registered with Insurance Regulatory and 
Development Authority and having composite license acts as Corporate Agent of Kotak Mahindra Life Insurance Company Limited and Zurich Kotak General Insurance Company (India) Limited (Formerly known as Kotak Mahindra General 
Insurance Company Limited) and is also a Mutual Fund Advisor registered with Association of Mutual Funds in India (AMFI). Kotak Securities Limited is registered as a Research Analyst under SEBI (Research Analyst) Regulations, 2014. 

We hereby declare that our activities were neither suspended nor we have defaulted with any stock exchange authority with whom we are registered in last five years. However, SEBI, Exchanges and Depositories have conducted the routine 
inspection and based on their observations have issued advise letters or levied minor penalty on KSL for certain operational deviations. We have not been debarred from doing business by any stock exchange/SEBI or any other authorities, 
nor has our certificate of registration been cancelled by SEBI at any point of time. 

We offer our research services to primarily institutional investors and their employees, directors, fund managers, advisors who are registered with us. Details of Associates are available on website, i.e. www.kotak.com and 
https://www.kotak.com/en/investor-relations/governance/subsidiaries.html. 

Research Analyst has served as an officer, director or employee of subject company(ies): No. 

We or our associates may have received compensation from the subject company(ies) in the past 12 months. 

We or our associates have managed or co-managed public offering of securities for the subject company(ies) or acted as a market maker in the financial instruments of the subject company/company (ies) discussed herein in the past 12 
months. YES. Visit our website for more details https://kie.kotak.com. 

We or our associates may have received compensation for investment banking or merchant banking or brokerage services from the subject company(ies) in the past 12 months. We or our associates may have received any compensation for 
products or services other than investment banking or merchant banking or brokerage services from the subject company(ies) in the past 12 months. We or our associates may have received compensation or other benefits from the subject 
company(ies) or third party in connection with the research report. 

Our associates may have financial interest in the subject company(ies). 

Research Analyst or his/her relative's financial interest in the subject company(ies): No 

Kotak Securities Limited has financial interest in the subject company(ies) at the end of the week immediately preceding the date of publication of Research Report: YES. Nature of Financial interest: Holding equity shares or derivatives of the 
subject company. 

Our associates may have actual/beneficial ownership of 1% or more securities of the subject company(ies) at the end of the month immediately preceding the date of publication of Research Report. 

Research Analyst or his/her relatives have actual/beneficial ownership of 1% or more securities of the subject company(ies) at the end of the month immediately preceding the date of publication of Research Report: No. 

Kotak Securities Limited has actual/beneficial ownership of 1% or more securities of the subject company(ies) at the end of the month immediately preceding the date of publication of Research Report: No 

Subject company(ies) may have been client during twelve months preceding the date of distribution of the research report. 

A graph of daily closing prices of securities is available at https://www.moneycontrol.com/india/stockpricequote/ and http://economictimes.indiatimes.com/markets/stocks/stock-quotes. (Choose a company from the list on the browser 
and select the "three years" icon in the price chart). 

First Cut notes published on this site are for information purposes only. They represent early notations and responses by analysts to recent events. Data in the notes may not have been verified by us and investors should not act upon any 
data or views in these notes. Most First Cut notes, but not necessarily all, will be followed by final research reports on the subject. 

There could be variance between the First Cut note and the final research note on any subject, in which case the contents of the final research note would prevail. We accept no liability of the First Cut Notes. 

Analyst Certification 

The analyst(s) authoring this research report hereby certifies that the views expressed in this research report accurately reflect such research analyst's personal views about the subject securities and issuers and that no part of his or her 
compensation was, is, or will be directly or indirectly related to the specific recommendations or views contained in the research report. 

This report or any portion hereof may not be reprinted, sold or redistributed without the written consent of Firm. Firm Research is disseminated and available primarily electronically, and, in some cases, in printed form. 

Additional information on recommended securities is available on request. 

Our research should not be considered as an advertisement or advice, professional or otherwise. The investor is requested to take into consideration all the risk factors including their financial condition, suitability to risk return profile and the 
like and take professional advice before investing. 

Investments in securities market are subject to market risks. Read all the related documents carefully before investing.  
Registration granted by SEBI and certification from NISM in no way guarantee performance of the intermediary or provide any assurance of 
returns to investors. 
For more information related to investments in the securities market, please visit the SEBI Investor Website https://investor.sebi.gov.in/ and the SEBI Saa₹thi Mobile App. 

Derivatives are a sophisticated investment device. The investor is requested to take into consideration all the risk factors before actually trading in derivative contracts. Compliance Officer Details: Mr. Hiren Thakkar. Call: 022 - 4285 8484, or 
Email: ks.compliance@kotak.com.  

Kotak Securities Limited. Registered Office: 27 BKC, C 27, G Block, Bandra Kurla Complex, Bandra (E), Mumbai 400051. CIN: U99999MH1994PLC134051, Telephone No.: +22 43360000, Fax No.: +22 67132430. Website: www.kotak.com / 
www.kotaksecurities.com. Correspondence Address: Infinity IT Park, Bldg. No 21, Opp. Film City Road, A K Vaidya Marg, Malad (East), Mumbai 400097. Telephone No: 42856825. SEBI Registration No: INZ000200137(Member of NSE, BSE, 
MSE, MCX & NCDEX), AMFI ARN 0164, PMS INP000000258 and Research Analyst INH000000586. NSDL/CDSL: IN-DP-629-2021. Compliance Officer Details: Mr. Hiren Thakkar. Call: 022 - 4285 8484, or Email: ks.compliance@kotak.com 

Details of Contact Person Address Contact No. Email ID 

Customer Care/ Complaints Mr. Ritesh Shah Kotak Towers, 8th Floor, Building No.21, Infinity 
Park, Off Western Express Highway, Malad (East), 
Mumbai, Maharashtra - 400097 

18002099393 ks.escalation@kotak.com 

Head of Customer Care Mr. Tabrez Anwar 022-42858208 ks.servicehead@kotak.com 

Compliance Officer Mr. Hiren Thakkar 022-42858484 ks.compliance@kotak.com 

CEO Mr. Shripal Shah 022-42858301 ceo.ks@kotak.com 
 
In absence of response/complaint not addressed to your satisfaction, you may lodge a complaint with SEBI at SEBI, NSE, BSE, Investor Service Center | NCDEX, MCX. Please quote your Service Ticket/Complaint Ref No. while raising your 
complaint at SEBI SCORES/Exchange portal at https://scores.sebi.gov.in. Kindly refer https://www.kotaksecurities.com/contact-us/ and for online dispute Resolution platform - Smart ODR 
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